ENTERPRISE GEORGIA
ANNUAL REPORT

Business Division
implements various support
mechanisms to develop
entrepreneurship in Georgia

Georgia's export potential,
to make Georgian products

more competitive in the
international markets

The Invest Division is functioning
as a “one-stop-shop” that

“Film in Georgia” aims to
support the development of
Georgia's film industry,
attract international
filmmakers to the country
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ENTERPRISE GEORGIA

Business Export Invest in
Development Promotion Georgia

FILM IN GEORGIA



ENTERPRISE GEORGIA —INDUSTRIAL COMPONENT 3 B

309 13020

FACTORIES JOBS CREATED




INDUSTRIAL COMOPNENT: 2019 4

~1 NUMBER OF ~1 TOTAL
PROJECTS INVESTMENTS

(MLN GEL)

I 431y 1 +19%

SUMMARY STATISTICS 2014-2019

TOTAL INVESTMENT VOLUME (MLN GEL) 783.2

TOTAL VOLUME OF ISSUED LOANS (MLN GEL) 495.5

TOTAL SUBSIDY EXPENDITURE (MLN GEL) 58.7
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HOSPITALITY INDUSTRY: 2019 6

~1 NUMBER OF —1 TOTAL
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SUMMARY STATISTICS 2014-2019

TOTAL INVESTMENT VOLUME (MLN GEL) 351
TOTAL VOLUME OF ISSUED LOANS (MLN GEL) 177
NUMBER OF NEW HOTEL ROOMS 3,850

TOTAL SUBSIDY EXPENDITURE (MLN GEL) 14
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ECONOMIC IMPACT
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BUSINESS DIVISION: NEW PROGRAMS

PRODUCE FORBETTER FUTURE

14

PROJECTS

HOTELS
SUPPORTED

Number of Beneficiaries - 49 Total volume of subsidies - GEL 614,100

Total volume of issued grants - GEL 285,800



FILMIN GEORGIA

31
SUPPORTED FILMPROJECTS

95.4 MLN ¢
TOTAL VOLUME OF ELIGIBLE
EXPENSES

1 ¢ SPENDING GENERATED

ATTRACTIONOF 8.6 ¢®
ELIGIBLE EXPENSES

~17 400
SHORT-TERM JOBS CREATED

NUMBER OF PROJECTS

m”2018 w2019

ELIGIBLE EXPENSES INCURRED (MLN GEL)

m 2018 m 2019
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BALNEOLOGICAL TOURISM SERVICES FISHING
RESORTS INDUSTRY INDUSTRY
Minimum loan amount - Minimum loan amount - Minimum loan amount -
200 000 ¢ 150 000 ¢ 150 000 ¢
Maximum loan amount - Maximum loan amount - Maximum loan amount -

3 000 000 ¢ 5000 000 ¢ 5000000 ¢

---------------------------------------------------------------------------------------------------------------------------------------------------

THE MAIN TARGET OF AGENCY’S PROGRAMS:
SUPPORTING SMALL AND MEDIUM BUSINESSES




MICRO AND SMALL BUSINESS SUPPORT: 2020 14

TERMS OF CO-FINANCING

©dB065666I00L LABIGMILO

Tourism services

6 2 1 2 Tourist accommodation businesses
)

Co-financing from Beneficiaries PROJECTS Tourism-related production

Maximum financial assistance - 20 000 ¢

&

In case of first-time beneficiary - 20%

oﬁ In mountainous regions - 10% Secondary Agriculture sector



EXPORT PROMOTION: 2019
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TRADE FAIRS
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EXPORT PROMOTION: 2020

ORGANIZATION ANDCO-

FINANCING OF ITERNATIONAL
‘ \ TRADE EVENTS
15 Events

150 Participant Companies

FRAMEWORK FOR COMPANY
SELECTION AND CO-FINANCING

CERTIFICATION COURSES
FOR EXPORT MANAGERS

3 Certification Courses
75 Certified Export Managers

ONLINE TRADE PLATFORM UPGRADE
www.tradewithgeorgia.com




INVEST IN GEORGIA: 2019
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International
Finance
Corporation
WORLD BANK GROUP

IT/BUSINESS PROCESS
OUTSOURCING (BPO)

HOSPITALITY AND
REAL ESTATE
AUTOMOTIVE &
EQUIPMENT AEROSPACE APPAREL AND
COMPONENTS COMPONENTS FOOTWEAR

NEW JOB
POSITIONS

ELECTRONIC

MLN USD
INVESTMENT
VOLUME

LOGISTICS ENERGY

NEW
INVESTMENT
PROJECTS



IMAGE-BUILDING CAMPAIGN

Bloomberg

Georgia -A P]easure
Doing Business

@ TV and digital campaign
@ November-December 2019
@ Target markets:

Europe, the Middle East and
Asia

18
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A pleasure
GEORGIA doping business

"@@r@a
oD, Bl
Sets, + plogmbers

ENTERPRISE GEORGIA

investingeorgia.org

This year, Georgia was ranked seventh
Why DO globally by the World Bank in ease of
. . doing business. It also boasts a rich
BUS INess In cultural heritage, warm hospitality and
unspoiled nature. Here are seven
reasons why it’s a pleasure doing

Georgia?




INVEST IN GEORGIA: 2020
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Research 3500- Working with Inclusion of Investment CRM 20 Roadshows
companies and Location Georgia in Sector Studies, Implementation and events to
select 450 for Advisers Sectoral 13 Projects and

targeting Rankings and/or 11 Guidebooks
Strengthening
Position

STRATEGY New Jobs Investment Projects
KPI's FOR 7-10 large-sized

2020-2021 @ million Investment 16-20 medium-sized




ANALYSIS AND EVALUATION 20

STRATEGIC PLANNING AND KIP’s
FRAMEWORK

REGULAR MONITORING AND ANALYSIS
OF KEY KPI'S

IMPACT EVALUATION OF AGENCY
PROGRAMS PORTFOLIO

REPORTING REGULAR REPORTING TO STAKEHOLDERS




OUR PARTNERS
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The European Unicn for Georgia
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GEORGIAN CO-INVESTMENT
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PARTNERSHIP

FUND @ IFC

@UN 57
WOMEN

United Nations Entity for Gender Equality
and the Empowerment of Women

USAI

Japan International

: Cooperation Agency

G E D F International -

Finance FroM THE AMERICAN PEOPLE  Deloitte.
Georgion Energy Development Fund Corporation -

WORLD BANKGROUP B USAI D
G SM E A & FROM THE AMERICAN PEOPLE

CD 2020 THE S R URITY PROGRAM \ /
HI
GRA [Mﬁ P USAID
‘ g:fa’lgl:: LA W i E—’-\;g yﬁm§ bﬁb&! D @ Ch em C S FROM THE AMERICAN PEOPLE

The USAID
Agriculture Program
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European

Investment .

Bank £
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European Bank

for Reconstruction and Development
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Reform assistance
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Economic Policy Research Center
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5 Finanzgruppe AGENCY

Sparkassenstiftung fur
internationale Kooperation
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International
Trade
Centre
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