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2ENTERPRISE GEORGIA

BUSINESS 
DEVELOPMENT

EXPORT 
PROMOTION

INVESTMENT 
ATTRACTION
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Nuts

5 Organic Production  
Horticulture

Food Processing

Vehicle Manuf
1 Auto Components

2 Avionics Components

Bio / Life Sciences
Pharma

IT-enabled Services

8 BPO

Agrochemicals

Industrial Chemicals

Ceramics

9 Creative Industries

Consumer Electronics

10 Electronic Manufacturing 
Services

White Goods
Leather Goods

Footwear

6A Logistics

6B Distribution

Oil & Gas

Solid Minerals

Glass Packaging

Carton Packaging

4 Hydro Power

Solar Power

Renewable 
Energy Equip

Textiles

7 Apparel

Fashion / Design

Furniture

Pulp & Paper

Hotel & Visitor Centers

3 Tourism Infra
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Attractiveness for Investors - Feasibility

Sector Scanning Results

SECTOR SCANNING AND PRIORITIZATION

IFC researched up to 
40 sectors

Strategy and action 
plan have been 
developed



4PRIORITY SECTORS

BUSINESS PROCESS 

OUTSOURCING (BPO) 

APPAREL AND 

FOOTWEAR

ELECTRONIC 

EQUIPMENT 

COMPONENTS 

AUTOMOTIVE & 

AEROSPACE 

COMPONENTS

LOGISTICS ENERGY

HOSPITALITY AND 

REAL ESTATE



5STRATEGIC DIRECTIONS

INVESTMENT ATTRACTION

DIRECT TOOLS INDIRECT TOOLS IMAGE-BUILDING



6INVESTMENT ATTRACTION - DIRECT TOOLS

Selection of Almost 
700 Target 
Companies

Up to 40 Roadshows 
And International 

Events

Organizing 
Visits

Organizing 100-120 
Company Visits

Research of
Companies 

Selection of 
Companies

Meetings 
with 

Companies

Research Around 
7000 Companies

Investment Projects

o 7-10 large-sized
o 16-20 medium-sized 

$ 225 million 
Investment

3500 New Jobs



7INVESTMENT DECISION-MAKING PROCESS

Information 
Gathering and 

Provision

Initial 
Communication

Visits to the 
Company 

Headquarters

Visits to 
Georgia

Feasibility study 
and Final 

Negotiations

1-3 Months

4-6 Months

8-10 Months

10-14 Months

16-24 Months

18-24 months from 
initial stage 

Final Decision

CRM was implemented



8INVESTMENT ATTRACTION - INDIRECT TOOLS

Working with

Location Advisers

Inclusion of Georgia 

in Sectoral Rankings 

and/or 

Strengthening 

Position

Investment Sector 

Studies and 

Guidebooks

Updated and Interactive 

Website 

investingeorgia.org

Investment Projects 

Catalogue 

Up to 70 Investment 

Projects



9INVESTINGEORGIA.ORG

Detailed and 

up-to-date Information

Interactive Tools

Brochures, Reports 

and Guidebooks



10INVESTINGEORGIA.ORG

Detailed and 

up-to-date Information

Interactive Tools

Brochures, Reports 

and Guidebooks



11IMAGE-BUILDING CAMPAIGN

11

Georgia – A Pleasure 
Doing Business

Campaign

TV and digital campaign

November-December 2019

Target markets:  
Europe, the Middle East and 
Asia



18 Uznadze Str. Tbilisi, GeorgiaInvestingeorgia.org


