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SECTOR SCANNING AND PRIORITIZATION

International )
Finance Corporation
WORLD BANK GROUP

CIFC

Creating Markets, Creating Opportunities

IFC researched up to
40 sectors

Strategy and action
plan have been
developed

Value for Georgia - Desirability
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'DEVELOPMENT OF GEORGIA

Sector Scanning Results

IT-enabled Services

3 Tourism
{ ]

Hotel & Visitor Centers

o o

Renewable
Energy Equip

Food Processing
[ ]

Fashion /.Design

1 Auto Components

2 Avion&cs Components

L Glass P‘ackaging °
Oil & Gas 4 Hydro Power
¢ Solar Power 6/ ogistics
Furniture @
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Solid Minerals 6B Distribution
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5 Organic Production 7 Apparel g BPO
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Bio / Life Sciences 9 Cre ti¥8 Industries 10 Electronic Manufacturing
¢ arma Services
® Leather Gobds }_lkon Packaging
White Goods u Textilg .
Pulp & Pape Consumer Electronics
Agrochemicals
Indstrial Chemidals Nuts
° » °
Foatwear
Ceramics
&
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Attractiveness for Investors - Feasibility
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PRIORITY SECTORS

HOSPITALITY AND BUSINESS PROCESS APPAREL AND E;;&:;gmf ATI-EORP;SOIIAI\(/JE&
REALESTATE OUTSOURCING (BPO) FOOTWEAR COMPONENTS COMPONENTS

LOGISTICS

ENERGY



STRATEGIC DIRECTIONS 5

INVESTMENT ATTRACTION

DIRECT TOOLS INDIRECT TOOLS IMAGE-BUILDING
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INVESTMENT ATTRACTION -DIRECT TOOLS

Research of
Companies

Research Around
7000 Companies

Selection of Me‘;itt!rl:gs
Companies Companies

Selection of Almost Up to 40 Roadshows
700 Target And International
Companies Events

Organizing
Visits

Organizing 100-120
Company Visits

ﬁ% New Jobs

illi
@é Investr:1nelnlton

Investment Projects

7-10 large-sized
16-20 medium-sized



INVESTMENT DECISION-MAKING PROCESS 7 | B

Information Visits to the Visits to Feasibility study
Gathering and Company Geordia and Final Final Decision
Provision Headquarters 9 Negotiations

Initial

Communication
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CRM was implemented




INVESTMENT ATTRACTION - INDIRECT TOOLS

i

Working with
Location Advisers

Inclusion of Georgia
in Sectoral Rankings
and/or
Strengthening
Position

Investment Sector
Studies and
Guidebooks

Investment Projects
Catalogue

Up to 70 Investment
Projects
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Updated and Interactive
Website

investingeorgia.org




([I/ESA GEORGIA

ACCESS TO 2.3 BILLION MARKETS
'WITHOUT CUSTOMS DUTY

Doing Business

Georgia  Investment Opportunities  Enterprise Georgia

Why Invest In Georgia?

STABLE & TRANSPARENT BUSINESS SIMPLE, LOW & FAIR TAXATION
ENVIRONMENT

Singapore Economic Freedom
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Downloads  Contact

YOUNG, SKILLED & COMPETITIVELY
PRICED LABOR FORCE

Switzerland
4

Qeorgia
10

x

INTERACTIVE
MAP

g MINISTRY OF ECONOMY AND SUSTAINABLE i
DEVELOPMENT OF GEORGIA
ENTERPRISE GEORGIA

Detailed and

*

. up-to-date Information

@® Interactive Tools
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,~'. Brochures, Reports
and Guidebooks
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Georgia  Investment Opportunities  Enterprise Georgia ~ Downloads  Contact

MGSO?GIA
“..  Detailed and
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Why Invest In Georgia?
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~ Brochures, Reports
YOUNG, SKILLED & COMPETITIVELY .". an d G u i d e b O O k S

STABLE & TRANSPARENT BUSINESS SIMPLE, LOW & FAIR TAXATION
ENVIRONMENT PRICED LABOR FORCE

ACCESS TO 2.3 BILLION MARKETS
'WITHOUT CUSTOMS DUTY

Switzerland

Economic Freedom
4

Doing Business Singapore
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IMAGE-BUILDING CAMPAIGN

Bloomberg

Georgia - A Pleasure
Doing Business
Campaign

@ TV and digital campaign
@ November-December 2019
@ Target markets:

Europe, the Middle East and
Asia

= Menu Q_ Search Bloomberg Sign In Subscribe

A pleasure
GEORGIA doping business
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ENTERPRISE GEORGIA

investingeorgia.org

This year, Georgia was ranked seventh
Why DO globally by the World Bank in ease of
. . doing business. It also boasts a rich
BUS INess In cultural heritage, warm hospitality and
unspoiled nature. Here are seven
reasons why it’s a pleasure doing

Georgia?




MINISTRY OF ECONOMY AND SUSTAINABLE
DEVELOPMENT OF GEORGIA

ENTERPRISE GEORGIA

Ihank You

Investingeorgia.org 18 Uznadze Str. Thilisi, Georgia



